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The information contained in this report was submitted through local Opioid Intervention Team
leadership and their partners. OIT Leadership reported on the status of various programs in
their jurisdiction as of September 10, 2018.

Reporting Period March 1, 2017- September 10, 2018
Jurisdictions Reporting 24
Average Number of Meetings Per Jurisdiction 17

Percent of Jurisdictions with Representation from the
following Sectors
0% 20% 40% 60% 80% 100%

Health Departim e it s | ) 0 %
Emergency Manageme n't 1 — | 0 0%
Law Enforcem ent 1 | 0 0%
EMS e O 6%,
Corrections/Detention Centers T T T 3 3%
Parole & Probation IS /9%,
Social Service:s | | 0%
Schools T 0 6%,
Hospitals 1 O 6%
Court Systems I /5%
States Attorney I 069
Non-Profit or Community Health Partners e O 2 %,
Executive Leadership 1 38,
Elected Officials e ——— seeeeeeeS——— 5/,
Other m——— )1%

“Other” Representation includes:

> Pharmacies > Faith Community

> Dental Community > Private Treatment Providers
> Higher Education > Rotary Club

> Community Members



Community Awareness Programming
Reported by Opioid Intervention Teams

- Campaigns fully implemented
- Beginning to implement campaigns

Other Community Awareness Programs

@®  Prescriber education programs
B Employer education programs

+ Compassion fatigue programs

Prevention & Stigma Reduction Campaigns

Esri, HERE, Garmin, © OpenStreetMap
contributors, and the GIS user community

24 jurisdictions report implementing information
campaigns aimed at prevention and stigma
reduction (118% increase since before March 1,
2017)

16 jurisdictions report implementing locally-led
programs to educate prescribers about best
practices in prescribing opioids or pain medications
(129% increase since before March 1, 2017)

14 jurisdictions report implementing programs to
address to compassion fatigue with partners

24 jurisdictions report implementing programs
to encourage safe disposal of prescription
medications (14% increase since before March
1, 2017)

24 jurisdictions report implementing information
campaigns that educate individuals on how to
access resources available in the area (60%
increase since before March 1, 2017)

10 jurisdictions report implementing programs
to increase employer support for individuals
seeking treatment and those in recovery

Community Awareness

Number of Maryland Jurisdictions Reporting Programming
- Prior to Emergency Declaration M - Sept. 2018

24 24 21 24
15
11

Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18

Information Information Programs to

campaigns for campaigns that encourage safe
prevention/stigma educate on how to disposal of
reduction access resources prescription
medications

10
7 2 3

Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18

Locally-led Programsto  Programs to address
programs to increase employer compassion fatigue
educate prescribers support for with response
on best practices  individuals seeking partners

treatment and in
recovery

Jurisdictions reported that some programs that existed before the emergency declaration have expanded.
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Youth & Schools Programming
Reported by Opioid Intervention Teams

Evidence-based Substance Use Prevention Curricula in Schools

Washington
I 0A

ontgomery

I Curriculum implemented at all sites TNt

|:| Curriculum implemented at some
sites
Other Youth-focused Programs

A Student Assistance Program

PY Programs to Support Students Exposed to
Overdose orAddiction

| ] Programs Outside of School Hours
Esri, HERE, Garmin, © OpenStreetMap
contributors, and the GIS user community

24 jurisdictions reporting evidence-based School-based programs:

substance use addiction & prevention | SBIRT reported in schools in 5 jurisdictions
curriculum (41% increase since before @ Student Assistance Program reported in 11
March 1, 2017) jurisdictions

Recovery School reported in 1 jurisdiction

14 jurisdictions report implementing programs ) i A
Telepsychiatry reported in 1 jurisdiction

to support youth impacted by overdose or
addiction in their homes

16 jurisdictions report implementing youth-focused substance use addiction & prevention

programs outside of school hours (23% increase since before March 1, 2017)

Youth & Schools
Number of Maryland Jurisdictions Reporting Programming

- Prior to Emergency Declaration M - Sept. 2018

24
17 16
13
6
Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18
Evidence-based substance use Youth-focused substance use addiction Programs to support youth impacted by
addiction & prevention curriculum in ~ and prevention programs outside of = overdose or addiction in their homes
the school system school hours



Evidence-Based Substance Use 11 jurisdictions report evidence-based substance

Addiction & Prevention Curriculum use addiction and prevention curriculum in all
in School System Reported by schools. Curricula used include:
Maryland Jurisdictions > DARE

> Keeping it Real
> Living the Example
LTgl'lesﬂzztﬁ > SRO- Led Classes
’ > Botvin’s Life Skills Training
> Truth & Consequences

Implemented > QOperation Prevention
at some

sites, 13



Law Enforcement Programming
Reported by Opioid Intervention Teams

Law Enforcement Diversion Programs

on
L Cecil

He ] Washi
om LAllegany s

Garrett

Baltimore

33

Diversion program fully implemented

- Beginning to implement diversion program

Planning to implement diversion program

Mo plans to implement diversion program :
P P preg Dorchester o

Other Law Enforcement Programming

[ Heroin Coordinator

| Investigates all non-fatal overdoses

Esri, HERE, Garmin, @ OpenStreetMap
contributors, and the GIS user community

14 jurisdictions report inputting all overdose 10 jurisdictions report inputting all overdose and drug

and drug case data into Case Explorer case data into Communication Analysis Portal (CAP)
19 jurisdictions report having a Heroin 9 jurisdictions report having a law enforcement
Coordinator who inputs and analyzes diversion program by which officers can refer

data individuals to treatment or resources rather than arrest

(Increased from 4 jurisdictions before March 1, 2017)

Law Enforcement

Number of Maryland Jurisdictions Reporting Programming
- Prior to Emergency Declaration M - Sept. 2018

19 18 19 19
15

4

Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18

Heroin Coordinatorin ~ Law enforcement Respond to nonfatal = Investigate nonfatal = Data analysis to link
place diversion program overdoses overdoses overdoses




Law Enforcement Responds to
Nonfatal Overdoses Reported by

Maryland Jurisdictions
No, no
plans to
implement,
2

Yes, for
some

Yes for all cases, 4

cases, 18

Law Enforcement Conducts Data
Analysis of Nonfatal Overdoses to
Disrupt Drug Trafficking Orgs.
Reported by Maryland Jurisdictions
No, no
plans to

implement,
1

Yes for all
cases, 13
Yes, for
some
cases, 9

Law Enforcement Investigates
Nonfatal Overdoses to Disrupt Drug
Trafficking Orgs. Reported by
Maryland Jurisdictions

Yes, for
some
cases, 9

Yes for all
cases, 14

70% of jurisdictions report adequate resources for
law enforcement to respond to non-fatal overdoses

60% of jurisdictions report adequate resources for
law enforcement to investigate non-fatal overdoses
to identify source of supply & disrupt drug trafficking
organizations

45% of jurisdictions report adequate resources for
law enforcement to analyze data for non-fatal
overdoses to identify source of supply & disrupt drug
trafficking organizations



Criminal Justice Programming
Reported by Opioid Intervention Teams

- Universal pretnial screening
- Selective pretrial screening
- No pretrial screening
|:| No Response

Correctional Facility MAT

[ ] MAT available while incaracerated

| MAT available upon release

Correctional Facility Pretrial Screening

Esri, HERE, Garmin, © OpenStreetMap contributors, and
the GIS user community

10 jurisdictions report universal pretrial
substance abuse screening, and 9
jurisdictions have selective pretrial screening in
the correctional facility (12 programs are new or
expanded since before March 1, 2017)

19 jurisdictions report at least one type of
Medication-Assisted Treatment induction
available upon release from a correctional facility
(46% increase since before March 1, 2017)

20 jurisdictions report a facilitated approach to
referral to treatment upon release from a correctional
facility, including 10 jurisdictions with pretrial referral
(33% increase since before March 1, 2017)

18 jurisdictions report at least one type of
Medication-Assisted Treatment available in the
correctional facility for individuals who are incarcerated
(50% increase since before March 1, 2017)

16 jurisdictions report programs to support transitions to recovery housing & employment services
upon release from a correctional facility (60% increase since before March 1, 2017)

Criminal Justice
Number of Maryland Jurisdictions Reporting Programming

- Prior to Emergency Declaration M - Sept. 2018

19 18 19 20
16

Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18

Pretrial substance abuse
screening through a
correctional facility

MAT induction available
upon release from a
correctional facility

MAT programs in
correctional facilities for
individuals while
incarcerated

Facilitated approach to
referral to treatment upon
release from a correctional

facility

Programs to support
transitions to recovery
housing & employment

services upon release from

a correctional facility



Number of Jurisdictions Number of Jurisdictions Reporting
Reporting MAT Available For

MAT Initiation upon release from a
Individuals While Incarcerated Correctional Facility

16 18
10
7
‘

Buprenorphine Vivitrol Methadone

Buprenorphine  Vivitrol Methadone None

*One jurisdiction reporting methadone availability noted that it was only for pregnant women.

Jurisdictions also report the following treatment options for individuals while incarcerated:
> JSAP Programs > AA/NA Meetings
> Support Groups > One-on-one Counselling

> Addiction Treatment Protocol > Connection to Peer Recovery Specialists



Crisis Intervention Systems Programming
Reported by Opioid Intervention Teams

Mobile Crisis Teams

Jurisdictions were asked to report on mobile crisis teams for substance use disorder, defined as
“‘community-based mobile crisis services that provide face-to-face professional and peer intervention,
deployed in real time to the location of a person in crisis to begin the process of assessment and
definitive treatment.”

Mobile Crisis Teams for Substance Use Disorder

. Allegany +

Garrett

Mobile Crisis Teams for SUD
available 24/7

- Mobile Crisis Teams for SUD

available with limited hours
Planning to implement Mobile
Crisis Teams for SUD

No Mobile Crisis Team for
SUD present

Esri, HERE, Garmin, @ OpenStreetMap contnbutors, and the
GIS user community

16 jurisdictions report implementing mobile crisis teams for substance use disorder (13 new or
expanded programs since before March 1, 2017)

Number of Jurisdictions Reporting MCT “Other” partners include:
Referral from the following Partners > 211
> 011

0 4 8 12 16 > Social Services

>

Law Enforcement Peer Recovery Specialists

Fire/EMS o . N
Hospitals 9 jurisdictions report that the Mobile Crisis Team
Schools respond immediately.

Other Community...
Family Members/Friends
Self-referral
None
Other

6 jurisdictions report that the Mobile Crisis Team
responds within 24 hours.
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Walk-in Crisis Services
Jurisdictions were asked to report on walk-in crisis centers, defined as “a program that provides
assistance to individuals in crisis without an appointment or referral.”

Walk-In Crisis Centers for Substance Use Disorder

. Allegany - Washington

Garrett Carroll

Frederick ¢ Baltimore

Walk-in crisis services
available 24/7

Montgomery
Walk-in crisis services
available with limited hours

Planning to implement walk-
in crisis services

No plans to implement walk-
in crisis services

ED reported as walk-in crisis
services

Esri, HERE, Garmin, @ OpenStreetMap contnbutors, and the
GIS user community

17 jurisdictions report implementing walk-in crisis services for substance use disorder, and 12
jurisdictions report implementing walk-in crisis services outside of the emergency department.

Other

Walk-in Crisis Services Number of Maryland Jurisdictions Reporting the

Number of Maryland Jurisdictions Reporting the following Services at Walk-in Crisis Centers
following Partners 18
16
14
12
10
8
6
4

11 I 0
Law Fire/EMS Hospitals Other None 0 ’ I
. Peer Recovery Counseling Crisis Incident Referral to Safe
enforcement Community Specialist Stress treatment  Environment
Organizations Services Management

Medical Stabilization

5 jurisdictions report implementing a crisis stabilization center that includes medical stabilization
for substance use emergencies and linkages to treatment options (Increase from 1 jurisdiction before

March 1, 2017)

> 3 jurisdictions report 24/7 availability for a crisis stabilization center
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Peer Recovery Specialist Services

Number of Jurisdictions Reporting Peer Recovery Specialists
in the following areas
2 4 6 8 10 12

o
_
S
_
(o)}
[uny
[ee}

20

Hospital emergency department
0SsoP

Ob/Gyn Offices

Other healthcare setting

Recovery Centers

Street Outreach

Crisis Response

Stabilization Centers

Accompanying Law Enforcement
Correctional and/or Parole Settings
Drug Courts

Faith-based Organizations

Other community-based organizations
Schools (other than speaking events)
Other

All 24 jurisdictions report having Peer Recovery Specialists in at least one of these areas, and 22
jurisdictions report that the programs are new or expanded since before March 1, 2017.

“Other” areas include the Dept. of Health, Fire & Rescue, treatment centers, & Dept. of Social Services.

Crisis Intervention Systems
Number of Maryland Jurisdictions Reporting Programming

- Prior to Emergency Declaration M - Sept. 2018

24

16 17 18

13

10
:
Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18

Mobile crisis teams for Walk-in crisis services for ~ Crisis stabilization center Peer Recovery Specialist
substance use disorder substance use disorder that includes medical Services
stabilization and linkages to
treatment options



Access to Treatment & Recovery Programming
Reported by Opioid Intervention Teams

Jurisdictions were asked about harm reduction programs, including syringe services, wound care,
fentanyl test strips, safer sex kits, Hepatitis or HIV testing.

Harm Reduction Programs

Garrett

- Harm reduction programs fully

implemented
Beginning to implement harm
reduction programs

I:l Planning to implement ham reduction
programs

I:l No plans to implement ham reduction
programs

Other programs related to treatment &
recovery

_Allegany .3

Workforce development programs for
individuals in recovery

Esri, HERE, Garmin, © OpenStresetMap contributors, and
the GIS user community

21 jurisdictions report case management 10 jurisdictions report employment training and/or
support for individuals in treatment (31% workforce development resources for individuals in
increase since before March 1, 2017) recovery (25% increase since before March 1, 2017)

13 jurisdictions report harm reduction 24 jurisdictions report naloxone ftraining &
programs (63% increase since before March 1,  distribution (26% increase since before March 1, 2017)

2017)

10 jurisdictions report naloxone distribution through EMS Leave Behind Programs

Access to Treatment & Recovery
Number of Marvland Jurisdictions Reporting Programming
- Prior to Emergency Declaration M - Sep 18

21

19
1 10 13 10
8 8 0

Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18 Mar-17 Sep-18

Case management Employment Harm reduction  Naloxone Training Naloxone
support for training/workforce programs & Distribution Distribution
individuals in development through EMS Leave
treatment resources for Behind Kits
individuals in
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Information Shar
Reported by Opioid

20 jurisdictions report having a process to share
information between local agencies to identify
high risk individuals (Increased from 3 jurisdictions
before March 1, 2017)

21 jurisdictions report having a process to
monitor & evaluate programs (50% increase
since before March 1, 2017)

Number of Maryland Jurisdictions
Reporting Use of Spike Alerts

No, we do
not receive
spike
alerts, 4

Yes, we receive
spike alerts using
another source, 7

Yes, we
receive
spike alerts
using
ODMAP, 13

ing Programming
Intervention Teams

21 jurisdictions report having a process to
complete and update a needs assessment
to guide programming (62% increase since
before March 1, 2017)

17 jurisdictions report having a process for
identifying  opportunities  for regional
collaboration (31% increase since March 1,
2017)

Number of Jurisdictions reporting the following
actions following a Spike Alert

5

o

Send messages to community...
Targeted naloxone training and...
Mobile crisis team mobilization
Additional naloxone & resource...

Increase law enforcement presence...
Make Peer Recovery Specialists...

Alert school administrators in area

Other

Information Sharing
Number of Maryland Jurisdictions Reporting Programming

- Prior to Emergency

3

Mar-17 Sep-18 Mar-17 Sep-18

Process for completing and
updating a needs assessment
to guide programming

Process to share information
between local agencies to
identify high-risk individuals

1

Declaration M - Sept. 2018

13

Mar-17 Sep-18 Mar-17 Sep-18

Process for identifying
opportunities for regional
collaboration

Process for monitoring and
evaluating programs in your
jurisdiction

3



Priorities & Barriers
Reported by Opioid Intervention Teams

Highest Priority Need Reported by
Maryland Jurisdictions

Certified
Recover Na|0(>)(0ne Walk-in
. v 4% Crisis
Residences -
Services

40
% 22%

Outpatient
Treatment
4%
Mobile
Crisis
Service
Residential 13%
Treatment Medical Crisis
31% Stabilization

22%

Number of Jurisdictions Reporting the
following as a Barrier to Top Priority

Political Leadership

Interagency...

0 4 8 12 16 20
Staffing I
Physical Resources I
Supplies
Information/Guid... =
Funding |
Community... I
I
.
]

Other
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